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UCDO Milestones

1992

Mar: UCDO initiated with start-up capital of
US$50milIion\

Jun: Selection of UCDO board and election of
: ity ki

Sep: UCDO office officially opens with 6 stalf

Dec: First project approved for credit: housing loan
1993

Jul: UCDO membership swells to 100 CBOs
Oct: Receive award from ESCAP

1994

Mar: Start joint development projects in provinces

Apr. Staff exceeds 50 employees :

May: 25 CBOs have received loans benefiting over
4,000 households

1995

Jan: First credit approved to CBOs in the provinces
Mar: Credit tops US$ 10 million

Apr: Change to area-based organizational structure

Oct: Receive Habitat Scroll of Honor 1995 fr. UNCHS

Nov: Create 8 community network admin. zones &

199?blish0mnm|mity Development Committee

Jan: Initiate UCEA Program; UCDO membership
surpasses 500 CBOs, 100 from the provinces

Feb: Prepare UCDO - Rural Devt Fund merger

Mar: Total of 250 projects approved for credit;
‘Working area expands to 20 provinces

Apr: 100 CBOs received loans benefiting ~ 15,000 hhd

May: Over 100 training courses organized

Jun: Staff expands to 100 employees

Nov: Credit reaches US$ 25 million, half of total fund

DecholdﬁrstmhmnlUCDOmembemh:psemr

1997

Mar: First meeting of the National Women's
Development Group
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Five Years of Serving the Poor

UCDO is celebrating its fifth anniversary. UCDO was
formed in March 1992 under Thailand's Seventh National
Development Plan to-alleviate poverty at a national scale.
The program seeks to improve living conditions and in-
crease the organizational capacity of urban poor communities
through the promotion of community savings and credit
groups and the provision of loans at favourable interest rates.

Five years later, UCDO can boast modest success. Al-
though there is along way to go toachieve poverty alleviation
and stronger community organizations, UCDO's program
has improved the lives of thousands of urban poor families
across the country.

But UCDO will not stop there. The organization, together
with its member community groups, is constantly seeking
new ways of advancing the development in urban slums
through innovations and improvements in UCDO's programs,
process, and its organizational structure. Flexibility and
active participation are at the root of this innovation. .==.

In this issue we look back at UCDO's progress over the
last five years, and the changes that have been made. Starting
this year, the "UCDO Update" will become a regular
semi-annual publication that will track the development of
UCDO and the community members it serves. |




Commentary

Welcome to the first edition of UCDO Update, our semi-
annual progress report designed to keep our friends and
concerned organizations posted on our latest activities.
Having been in operation since 1992, there is a lot of
catching up to do. Even for those of us working here, there
is a need to constantly keep up with and learn from the
continuous changes in the dynamic process of people's- led
development.

These last five years of hard work to create a new people's
process and local partnerships in community savings and
credit activities resulted in the identification of means to
bring strengths and potentials that have existed in the com-
munities for decades into the development process. This
potential had previously gone unnoticed or unrecognized, or
had been charactenised as being illegal. Very simple guid-
ance on how to organize and manage savings and credit
groups and to consolidate various community activities, has
gradually effected a very powerful large scale development
process led by the urban poor communities themselves. It is
in the context of this emerging complex process that UCDO
has to learn, adjust and grow with the people.

Since the end of 1995, our main strategy has been 10
facilitate the establishment of community networks and
federations in order to strengthen community collaboration,
management and mutual learning in various urban constitu-
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encies. ILis anticipated that by the end of 1997, most of the
communily networks, in cooperation with these other local
actors, will gradually assume responsibility of loan consid-
eration and development for their member communities.
This will be another significant step towards decentralizing
UCDO's operational process.

The formation of new institutional arrangements among
all the stakeholders (communities, NGOs, academics, private
sector and government agencies) is a significant factor
contributing to the development process. The institution-
alization of this partnership, revolving around the commu-
nity-driven development process, is an important, on-going
process of internal evaluation, learning and adjustment.

1996 and 1997 will likely be marked as the vears in which
certain aspects of the UCDO process, weak and strong ones,
culminated in a transition to a new framework that will be
more clearly delined by the end of this year. In this issue, we
identify and discuss these on-going changes. Happy reading.

Somsook Boonyabancha
on behall of UCDO
EDITORIAL STAFF
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Credit Hc tivi nes

income Generation Loans

In 1996, UCDO granted income generation loans to 36
community organizations for a total of 34.36 million baht.
Since UCDO began operations in 1992, 109.32 million baht
has been loaned for income generation activities, of which
73.36 million baht is outstanding. In the majority of cases,
organization members borrowed money to invest’in their
business, such as construction companies and retail shops.
Some members pooled their credit to lease a market stall, set
up a community shop, create a taxi cooperative or transpor-
tation cooperative, or to set up a sub-contracting agency that
hires out community people for a particular service. How-
ever, individual endeavors are still more common than joint
enterprise activities. UCDO recently set up a Community
Enterprise Development program to encourage more joint
business efforts so that more
people can benefit from in-
come generation credit.
(See New Concepts on page
4 for information on the
Community Enterprise
Development program.)
To assess the impact of
the credit activities, UCDO
carried out a study in eight
savings and credit organi-
zations in Bangkok. Find-
ings revealed thatover 73%
have increased household
incomes as a result of in-
come generation aclivities
funded by UCDO credit.
The loans increased income by:
» reducing rental costs for equipment through equipment
purchases
+ increasing access to capital for investment at lower
interest rates
* increasing the employment opportunities in the commu-
nity as a whole.
However, in eight percent of the cases, household incomes
dropped as a result of market pricing problems, lack of
access to markets, and in six cases, illness. In 18.4% of the
cases, there was no change. In a few cases, some of the
borrowers are encountering difficulties in meeting their loan
payments due to management problems.

Loan Performance

Nan of Groups™ao,

of Prajects

Amount of Loan i |lnihnn h}ln
1. Revolving Loan
2. Income Enhancement Loan
3 }busngﬁqealm
4. Non ect using

1. Revolving Loan

2, Income Enhancement Loan

=) I-k:mngl’mjecllm

4. Non-project Housing Loan
No. of Houscholds Beneliting

1. In Bangkok & Vicinities ]

2. In Provincial Areas

Revolving Fund

Last year, UCDO granted revolving loans to 25 commu-
nity organizations for a total of 11.15 million baht. Accumu-
lated UCDO revolving loan allocations total 45.59 million
baht of which 8.89 million baht is still outstanding. The
organization's members borrow to address a wide variety of
problems, including paying off high interest informal loans,
paying school fees, and covering health care costs. Gener-
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Ouwistanding Loan i million baht: $8.58

ally, the organizations requesting revolving loans from
UCDOare either newly formed or have insufficient funds of
their own. In distributing revolving loan funds to members,
organizations use one of two options. Either they combine
their own savings with the UCDO fund to on-lend to mem-
bers, or they keep separate accounts between the loan and the
member's savings, and only lend from the former.

A study monitoring the impacts of the revolving loans in
nine organizations found that the benefits include increased
savings, increased membership in savings and credit organi-
zations, and valuable experierice gained in financial man-
agement. Most importantly, of those borrowing from the
revolving fund, 58.6% have managed to free themselves of
informal debts. Eliminating informal debt has considerable
positive implications for the whole of the community.

Housing Loans

In 1996, UCDO allo-
cated 76.92 million bahtin
housing project loans to ten
community organizations,
and 27.01 million baht in
non-project housing loans
to 47 organizations, for a
combined total of 103.93
million baht. Since the start
of operations, 388.17 mil-
lion baht has been loaned
for housing-related activi-
ties. Of this amount, 300.57
million baht is outstanding.
The project housing loans
are used in one of three ways: to build housing on the same
site or one nearby, to purchase land at a new site, or to
participate in the National Housing Authority's "rent-to-own"
housing scheme. Non-project loans are typically used for
home renovations, usually done by the homeowners them-
selves.

Monitoring of ten organizations revealed that 85.5% of
the members actually live in the community (often the social
boundaries and membership are larger than the community
boundaries, comprising people from neighbouring
low-income rental flats or non-resident vendors working in
the community). 54% rent the land, and 43% have illegal
tenure. The two principal reasons for borrowing for a hous-
ing project is to own their own house (60% of members) or
because they face eviction (24% of members). The housing
loans provide community members with the means to solve
their housing problems directly. The principal obstacles
facing the members concern difficulties in finding sites that
(1) are serviced; (ii) are near their work; or (ili) have easy
access to transportation. Another more basic constraint is the
inability of some slum people to afford regular loan
payments. a

12,171
617
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New Concepts

Danced Project

The environment is a unique development issue: unlike
other issues, it has not really been addressed through loans,
with the exception of service infrastructure in new housing
developments. Infrastructure is considered a government
responsibility, thus communities expect to receive govern-
ment grants for improvements. These arc not always forth-
coming and individuals tend to be reluctant to assume
financial burdens to improve something in which they have
no equity and which is a shared pood. Yet many residents
place high priority on healthier surroundings and commun-
ity facilities. Thus, in January 1996, UCDO started a project
for urban community environmental activities with a U.S. $
1.17 million grant from DANCED (Danish Cooperation for
Environment and Development). The project aims to create
and strengthen a new community-led mechanism o specifi-
cally deal with community-wide environmental improve-
ments. It is anticipated that with the development of this
mechanism, relatively small grants, when pooled with
community resources and the cooperation of concerned
actors, can lead 1o innovative, low-cost solutions which
serve o vastly improve sanitary conditions, infrastructure
and facilities in low-income communities.

The project is building on the UCDO process and seeks
1o creale linkages with other development activilies for a
holistic community development process. Working together
with existing community organizations operating under
UCDO, the project uses environmental improvements as
another means of strengthening communily management
and organizational capacity. By its very nature, environmen-
tal improvement aclivities foster greater community cohe-
sion and participation casicr than loan activities, and arc a
lcading force towards broadening the services and mandates
of community savings groups. Also, because making con-
crete decisions on improvements tends (o be more straight-
forward than for loans, environmental activities are an
excellent starting point to develop and strengthen a more
prominent development role for community networks. The
activities supported by the program range from repairs or
construction of community infrastructure and public facilities,
to upgrading of surroundings (e.g., greening projects,
playgrounds) and environmental public awareness building.

Credit Quality Development

When the rate of loan repayment began to slip below 99%
in mid- 1996, UCDO took decisive action. Notwithstanding
the increase in the number and size of loans that were coming
due, the repayment failures could be partly attributed to a
number of extrancous events, such as the recent economic
recession which affected the poor. However, taking a self-
critical view, UCDO viewed the appearance of the problems
in the third and fourth year of the program as a natural
outcome of a weakness in the process. Determined to avoid
selting a precedence of allowing loan defaults, UCDO set up
the Credit Quality Development Program which campaigns
fora 100% repayment rate. This led to a complete review of
UCDO's credit process and associated organizational aspects.

A taskforce was established to deal with problem loans
that were more than three months in arrears. Together with
field workers, the taskforee is currently working on sixteen
cases. The program is designed to help the concerned organi-
zations get back on track. First the taskforee attempts to gain
an in-depth understanding of the problem cases. Then, it
devises means of reviving the loan. This includes renegoti-
ating the terms of credit according to realistic assessments of
the organization's ability to repay. The taskforee also tnies to
broaden responsibility for loan defaults from being solely
the concern of the UCDO, to being a concern of community
networks and the overall movement for community-led
development and microcredit. Finally, the taskforce is re-
sponsible [or closely monitoring loan activities in UCDO
and the community networks.

Findings to date indicate that loans in arrears do not need
to be written of (. So (ar, virtually all of the organizations of
concern have recommenced repayment of their loan. It was
also found that repayment defaults are rarely attributable to
the individual members. Mismanagement of the community
savings group, and unpreparedness to assume large credit
obligations so early after the group's initial establishment
tend 1o be principal causes.

The program emphasizes the positive, not the negative.
Rather than focusing on the problem loans per se, the pro-
gram is investigating mechanisms to improve the quality of
the loan process. Based on the experience gained from these
cases, the process of loan granting by UCDO 1s being
reconceptualized. In order to encourage community net-
works to assume greater ownership and responsibility for
loans and repayments, UCDO is proposing to give them a
greater say in loan disbursements and to make the lending
process even more transparent. With the establishment of
the Credit Quality Development Program, UCDO hopes to
identify these and other key steps to achieving a better
microcredit program. Thus the credit crisis proved to be a
blessing in disguise. 0
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Net__q Concepts

Community Enterprise Development

In the past five years, as a result of community savings
and credit activities, many more small enterprise and em-
ployment opportunities are accessible to community mem-
bers and houschold incomes are on the rise. However, an
assessment of the impacts of income enhancement activities
also revealed that benefits were accrued mostly on an indi-
vidual basis. In order to promote and strengthen community
enterprise development and 1o consolidate income genera-
tion activities, the UCDO board formed a Sub-committee for
Community Enterprise Promotion and Support to help com-
munities establish community enterprises that will have a
greater range and intensity of economic and development
impact than past measures.

Community enterprises can act in support of entrepre-
neurial community development in both urban and rural
communities. (See Box 1.) With the support of the Sub-
committee for Community Enterprise Promotion and Sup-
port, UCDO helps to organize and support the start up of
enterprises in poor communities which would employ or
provide income earning opportunities to a number of the
community residents. They also provide training and advice
in support of the following efforts:

1) Strengthening Networks: Presently the links between
community enterprises, both geographically, (e.g., between
rural and urban communities, provincial urban communities
and Bangkok), and by activity, is fairly weak. By strength-
ening these networks, better linkages and synergy can be
created between community enterprises. This, in turn, re-
duces costs and maximizes profits by reducing the need for
middlemen to obtain supplies or to gain access to markets.

2) Strengthening Entrepreneurship: Most community
enterprise management committees lack business know-
how and often find the procedures for legal operation of a
business or cooperative unfamiliar and intimidating. The
UCDO helps the informal sector to structure and organize

Number 1

Uolume 1,

their business ventures. Training in business principles,
procedures and other technical assistance help community
managers to establish effective operation and accounting
systems and to embark on successful development and
growth strategies. Exchange visits between communities
provide an opportunity to learn from the experiences of other
community enterprise committees engaged in similar busi-
ness activities.

3) Improve Links with Private Business: Major suppliers
of materials and consumer goods have refused to deal
directly with the small community enterprises, forcing the
enterprises to go through distributors ata higher cost. UCDO
can act as a facilitator and mediator in support of linkages
and partnerships between community enterprises and major
firms.

The percentage of ownership of community enterprises
can vary. Currently, almost all community enterprises are
100% owned and managed by community members. Gener-
ally, the members purchase shares in the business and
shareholders elect a committee who is responsible for man-
aging and operating the enterprise. Another possibility un-
der consideration is for businesses to hire professional
managers and allow CBOs, NGOs, private investors and
communily members to participate as equity holders. This
latter option would widen the range of business activities
that would be possible, (such as food processing, construc-
tion materials, handicraft export), as well as access to mar-
kets. Under the present system, the two main types of
enterprises activities that have shown potential are retail

shops and handicraft centres.
Currently, there is growing interest in enterprise develop-
ment among many of the community organizations. (O
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UuCDD Membership Data as of February 1997

ZONE

No. of Total
groups | amount
w/ U(‘.'D(JI approved
loan (mB)

No.of
individual
members

Bangkok Northern
Bangkok Central
Bangkok Southern
Thonburi

¢ Bangkok Vicinities
Central & Eastern
Northern
Northeastern

Southem

6,835 110.92
6,886

9,836

91.79

13094 | { 29994

3,823 177.8%

5,755 20,70 149.03

3,771 13.01
4305 26.75

3,778 17.55

7.660 17.70

TOTAL

Membership Statistics

Membership in UCDO has been progressing steadily. As
of December 1996, UCDO has over 600 member organi-
zations, 30% of the total number of urban poor communities
in Thailand. Over iwo thirds of the membership organizations
are located in one of four zones in Bangkok.

The promotion of savings and credit organizations is
bearing [ruit. Member organizations have combined com-
munity savings totaling more than 13.7 million U.S. dollars,
and manage assets worth over 37 million U.S. dollars.

To assist members in their organizational and manage-
ment development, UCDO provides technical help and
training for its members on topics such as accounting and
investment. Since it began operations in 1992, UCDO has
held nearly 100 training workshops and seminars attended
by over 3,500 participants. a

52,649 | 347.69

New Zones

Member organizations are currently divided into eight
geographical zones: four in Bangkok Metropolis and one in
each region — Central, North, Northeast and South. Soon,
however there will be ten zones. The Central Zone will
shortly be divided into three: the Central Zone, the Bangkok
Vicinities Zone and the Eastern Zone.

The rationale behind the move is the rapid rate of
development in the Bangkok vicinities and along the Eastern
Seaboard. Industrial investment has doubled and is attract-
ing unskilled labourers, who, in the absence of proper
employee housing, are forced to take up residence in one of
the many new informal housing areas springing up alongside
industrial strips. With the number of slums keeping pace
with industrial development, the expanding community
networks in this area warrant a zone of their own. i |

UCDO Membership
700 -

600

No. of member organizations
g

400 -

300 A

200 A

100 -+

04
Dec. Dec. Dec. Dec.
1993 1994 1995 1996

Organizations —ge— Individuals

Savings & Assets of UCDO
40.0 7 Members (Outstanding)

million US$

1993 1994 1995 1996

M Total Savings Total Assets
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Membership Organizational Structure

Community Development
Committee (CDC)

l I | )
: Savings &
Housing %%t":";?g Credit Environment
Taskforce Taskforce Development Taskforce
Taskforce
National
Women's Information %mnﬂy
Development Taskforce T e
Taskforce askforce

Since early 1996, UCDO has been promoting the for-
mation of local networks of community savings groups
residing in the same district or municipality. The successful
emergence of these networks led to calls for the creation of
a national network membership structure. In 1996, commu-
nity networks were divided into eight geographical zones. In
each zone, three members were selected to act as the Zone
Representatives in a national Community Development
Committee (CDC). This committee is directly involved in
shaping the programs and policies of UCDO.

The CDC has been working jointly with UCDO to
strengthen its membership structure and the activities in
each of the zones. Resulting from the National Seminar held
in December 1996, community delegates devised an organi-
zational structure that they believe will strengthen commu-
nity networks and improve their capacity to manage their
development.

The delegates proposed the creation of seven taskforces
to mange, coordinate and promote community development
programs (see diagram). The seven taskforces are: Housing,
Community Enterprise, Savings and Credit Development,
Environment, National Women's Development, Information,
and Community Welfare. The Housing Taskforce consists
of ten members in each zone which collaborate with the
networks to find solutions to eviction and housing problems.
The Environment Taskforce is based on the network of
communities involved in the Urban Community Environ-
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mental Initiatives Program. The mandate of the National
Women's Development Taskforce, an especially promising
and energetic group, is to boost the role of women in savings
and credit activities and support their active participation
and leadership in community development throughout the
country. The Community Welfare Taskforce assumes re-
sponsibility for organizing funds for cremations, medical
expenses, and payment of debt of deceased, activities usu-
ally set up with a revolving fund.

Each zone sets up local taskforces. The national taskforces
coordinate among the associated local taskforce in each of
the zones. The relationship between the CDC and the
taskforces is "loose"; while CDC is responsible for coordi-
nating between the different taskforces, each taskforce will
be created and operated independently, both at a national and
zone level. This multi-level, horizontally-linked structure
avoids top-down administration and provides sufficient
flexibility for each zone to respond to the local and regional
needs of its member groups.

Another change resulting from the national seminar is
expansion from eight to ten zones. Members are currently
divided into one of the following zones: Bangkok North,
Bangkok Center, Bangkok South; Thonburi, Central, North-
ern, Northeastern, and Southern. Two more zones are to be
added soon, when the communities located in the Bangkok
Vicinities and Eastern Provinces break away from the Cen-
tral Zone. |




Cooperative
Arrangements

One of the primary objec-
tives of UCDO is to achieve
integration of a community-
centred development approach
into mainstream development
practices. Cooperalive ar-
rangements with other devel-
opment agencies is instrumen-
tal in this regard. Participating
in a number of programs,
UCDO can influence the pro-
gram approach and lend its ex-
pertise. [t also helps to steer
various actors along a common
path of development, leading
to better complementarity and
synergy between the programs

Joim’ng Forces

erative funds. In order to continue
Housing Project financing at 3%,
the UCDO board agreed to in-
crease the housing quota to 50%
of capital funds. Now everyone is
breathing a little easier.

All in the family

Ties with NHA have always
been close, with UCDO providing
the financial function of NHA's
housing development mandate.
Now they are even closer, with
UCDO teaming up with NHA on
four activities:

New housing projects: NHA is
providing infrastructure support to
new housing projects that are be-
ing financed with a UCDO loan.
When a community group bar-

in play. On the international
stage, UCDO participales in
and supports multi- and bilat-
cral networks, exchange, seminars, and other fora for shar-
ing of expenences and learning, so that effective participa-
tory models of community development can become better
known and more widely adopted.

Banking on it

Last year, UCDO entered discussions regarding a coop-
erative loan arrangement with the Government Housing
Bank (GHB), Thailand's largest mortgage bank. UCDO had
reached its quota for housing loans -- 30% of UCDO's total
capital fund. So UCDO turned to GHB for help. Negotia-
tions are currently underway on two fronts.

First, GHB has agreed in principle to lend UCDO 200
million baht to replenish UCDO funds available for commu-
nity housing loans. GHB is offering a nine percent annual
interest rate. UCDO plans to on-lend the funds to the
communities at the non-project housing fund interest rate of
ten percent for housing repairs and improvements. There's
only one glitch: UCDO is not a legal entity, and therefore,
cannot borrow directly. Discussions are in progress (o have
NHA assume loan responsibility and then pass on the funds
to UCDO.

The second option is to have GHB refinance successful
UCDO loans to community organizations. This could prove
to be a critical first step in moving some types of microcredit
into mainstream financial institutions. UCDO would con-
tinue its role in nurturing strong financial management
systems in the communities, but once the community group
has proven to be a good credit risk, their loans could be
refinanced by the GHB.

Both of these GHB options are being actively pursued.
However, because GHB offers loans at market interest rates,
only non-project housing loans can benefit from their coop-

rows funds from UCDO to cover

new housing and basic infrastruc-
ture costs, NHA helps to defray part of the infrastructure
costs with a subsidy of 18,500 baht per family. The whole
community benefits from a properly serviced community
without having {0 assume excessive loan burdens.

Rescttlement Projects: One of NHA's mandates is to
develop site and service projects for communities facing
resctilement. But how to decide who should move, how to
move them, and how to undertake the housing construction?
Having established a good relationship with the communi-
ties, UCDOis able to act as adviser and mediator to help find
appropriate solutions that are acceptable to all parties con-
cerned. In particular, it helps to organize the community into
a housing cooperative and mediates terms of repayment.
UCDO has already participated in 6 resettlement projects,
including the Kho Rat Samakee Community in Nakorn
Ratchasima, and Wat Saeng San and Wat Chulaporn Com-
munities in Klong Toey, Bangkok. Such cooperative efforts
are improving the success rate of NHA's resettlement
schemes.

Five Year Plan: Another area of cooperation is in the
development of the five year action plan in line with the 8th
National Plan. NHA is supporting UCDO's budget request to
fund an expansion of loan activities in support of 8th Plan
policies. If the request is approved, NHA will allocate the
3,000 million baht to UCDO for housing loans so that more
slum dwellers will have access to housing credit.

Stum Policy: The fourth area of joint effort is in develop-
ing national policy on urban poverty alleviation issues.
Together, UCDO and NHA are promoting the creation of a
ten billion baht housing fund, helping to formulate slum
policy, and supporting the development of more low-income
housing options. These are important steps towards address-
ing the slum issue on a nation-wide scale.

(continued on next page )

Page 8 UCDO Update



Joining Forces

(Continued from page 8.)
International Links and Learning

UCDO is a staunch supporter of developing international
networks among concerned agencies as a means of identify-
ing effective regional and international participatory models
in poverty alleviation and practical methods of implementa-
tion. Greater communication and exchange opportunities
can foster innovation and the development ideas and ap-
proaches that will hasten the advance towards community
strengthening and poverty reduction.

To advance the international community development
process, UCDO regularly receives groups from ASEAN and
other countries, such as South Africa, India, Vietnam, Sn
Lanka, Indonesia, and the Philippines providing the visitors
with an opportunity to share their experiences and to witness
firsthand the improvements derived from the mobilization
of the communities' potential under the UCDO loan scheme.

Likewise, UCDO participates in national and interna-
tional study tours and seminars to the region. It has benelited
greally from learning from others, including SPARC/Mahila-
Milan Women's Savings Group in India, Community Mort-
gage Program (CMP) in the Philippines, and Women's Bank
in Sri Lanka. In addition, 15 UCDO workers participated at
alo day study exchange at the Grameen Bank in Bangladesh
-- one of the forerunners of microcredit.

UCDO also actively seeks greater collaboration amongst
agencies operating in Thailand in order to pool resources,
experiences and efforts for more effective and mutually
supportive poverty alleviation programming. In this regard,
UCDO has established links with ESCAP (Economic and
Social Commuission for Asta and the Pacific), UNDP (United
Nations Development Program), ACHR (Asian Coalition
for Housing Rights), UNCHS (United Nations Commission
on Human Settlements), and DANCED (Danish Coopera-
tion for Environment and Development). UCDO is also a
member and executive committee member of CITYNET, a
network of local authorities, NGOs and CBOs in the region
which support and promote local action and collaboration.
Inits capacity as a CITYNET member, UCDO offers sup-
port to those wishing to establish similar activities in the
region.

Current collaborative efforts are making significant
headway towards establishing a strong network of commu-
nity development agencies which learn {tom one another.

e o |
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Partnerships

Of the many joint actions being pursued in UCDO,
perhaps the most important is the Joint Development Projects.
These projects have dramatically extended the reach of
UCDO and microfinancing throughout the country. Through
a sub-contractual partnership arrangement with another
development actor, UCDO subsidiaries (of sorts) are being
established in Thailand's provincial cities.

Emphasis is placed on creating and expanding a
locally-based development process. Starting from any indi-
vidual or organization int